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“I spend a lot of time
thinking about what
the customer wants.”

- Ms Ng
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Helea Ng, CEO of Lock+Store, is eyeing rapid expansion in Singapore

AIN of shine. in Sagapore of on soeme Lasy baeach heliday
asbroad, Helem Ng never fails 1o jsasp oot of bed st Sasn every
day for ber J0kaw run. A few houn biter. the petite $0-year—okd
will be working out i the oum while the rest of the office =
ot for hunch Then ot Gpen on the dot. she will slveady have
bt down her computer % hoad home for Ganer with ber two
younyg dsughters. Her dally 1 s Rle clockwork. “Tin a wery Ssciplined
persony” she saps. And very ssooess-driven too.
3ds Nz talies premt pride in two property turnound stories that she
had 5 hend ia wnting. One was her revinald of 3 lackisatrw shopping contre
5 Sbawsng whech quckly ot saapped W I8 2005 by Sagagures
bigzest real estale investisent trast, CapitadMall Trest. The other i her
concrpt and cxecution of 2 makeover for the fatsaer Perth City Hotel, now
known 25 Comiors Hoerd Peres G
Now, she's looking %0 creste rpples agam - b, this trme., = the
Bedghng market of scif-stoeage serviers in Smgaguore snd other parts of
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KEY TO SUCCESS
LocksStore i the ooy
soff-stor age company wen 3
facsity ust sutode He (B0
00 13 1N onfy one Rt
slvo offers affice space
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Asia. M Ng beoame chise! cxrcutior ofScer of
Lock - Store S&if Storage m November 2000,
right after the company was queetly sold for shost
$30 mdbon by Temasrk Holdioygny' roald evtate 3em
Mapietree Ipvestrnents, to 3 cussortiam lod by
peivate equity firre Southern Caputal Cooup. She
s aoginally engaged by the buyens to comdoct
due dlgerce on the property. Bat they soon
fornd her w be the most suctable candidate
ran Lock -Stare

That she bad 2000 expericnce i the sif
Sorsgy business did 0ot matter th the oew
somers. They were bushing on her track secoed
the property mdustry, especially as ane of the
consortium partners - Toog Lee Co Pae Lid. &
local constraction firm - had hived Ms N
aboat two years after she complesed bey master's
degree i buninews sdminutration o Imgerial
Codegr Lomdon

5o far, she has not disappointed. Within her
first five mocths om the xob, the occupancy rate
of Lock - Store’s 383,000 w7 1t of wanchouse spece
ks Targong Pager and Chai Chee Lane) rose %
A0 per comt, up froem 70 per cene, Ms N todd
The SME M w. She will be adding snother
3000 g & of space W the two outiets
by Sepirnber.

Bullish abwut the prospects of growth o
demand for wifstonge fSacittvs n Sengagery
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she expocts company revenae %0 g by 20-25
per cent annually, from $10 mibon carrentis Just
ook, she sabd, ot bow living spaces aoe shrinking
winke both the populstioe and sffiornce are

growimg. “We're realdly a2 the o { the rowth

curve m Seagaoore,” Ms N sead, addiog that
e was wiy mere playsrs have reoently eveered
the market

Typwally, seif-storage compamaes rent oot
a rangr of differeat sizex) unats 0o a monthiy
basaia o endrrduals and organmations, along
with features soch a3 24-hour OUTY, and pving
Custurmers penate and enrestrcted woose to thelr
URATY ARSI enita

Laack - Stoees main competitons bere ace
Steekish, the frut to serive on the local scene
2 2000; Extra Space. whach recently acqgumred
Sove-t!; end Byt Ovange Eatecing in 2006 with
2 bag backar was Self Storsge Solutions er 3,
set ap by Siagfost

What differentiates Lock s Stoee? It & the
ondy player with 3 facdity st outads the Centead
Business District, it is the caly one offering
offee spece besades storage uams, and 12 provades
oustormers with high-sach ey cands fur scoessing
the facilities” commmon aceas such & carridors,
Ms Ng recded off “1 spead » bot of tine thinking
abuest whae the customer wants” she addod

Sor s aivo thmking hard about expansion
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>> LOCK+STORE SELF STORAGE

Businoes Netts cut stwage (N 4r busrees a0 perssral
nesds, and wines. #b wal 25 ofMoe cubices. Siange oonects
e 0N § MOreSty Seeis

Locations: Tenjong Pager Distripet ana Cha) Chess Lune

Anvusd revesue: §70 millon

*LockeStors is T onty solf storage businass osied st
outside tha CHD and the only jlaper oferng office speoe
tor rent

* SAMiEn ke up 60 70 per osnt of custome©s 3t ™is Targong

Pugar faciity
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—
ON THE MOVE ¥ =
Ms Ng waves 10 take Lock«Store >
regional 23 sel storage ¢ vl gc‘
PIMOST NOT-ENETAT M AR neth |
e excapton of spece-scarce
L —

1808 3703757
ettt .

Ms Ng aims 1o hine eight outiets islandwide

by the end of 2011, elther via ongamic groweh or
soquisitions. At the saroe time, she wants o go
regional, = seif-storage s almost non-existent
i Asis with the exoeption of space-soarce Hung
Koog and Japan, she said

Her first overseas market s Hkoly 1o he
Malwsia, said Ms Ng having doae “prelininary
stadion” of cities in India, Chira, Jspan and South
Kores, which have hagh population densities and
a stzealde middic- income segroent.

LockeStore’s vther difiorentinting factor s
that amang its peers, it is the only one run by o
woman What diffesence does that neale? Quite 2
bit, for the staff and female castomens

The mothers amsong the company’s seven
feauale staff (ot of u total of 15) keave work
&1 groand 5pm 1o pick up their children from
daycare centres. Other working amums go into
the office only on Sasundays, which s unsally the
company’s busiest day (n the week

Ms Ng, who herself stopped wark for shout
two yoars after the Sembawang Shopping Centre
stint s take care of her dauglers now aged five
and nine, said: “When | csme back 1o work, |
reafised that it was very difficult for somebody w
lesve 2 young child at home or st childeare So |
try to work in fexible hours”

And woman customers get special aftertion
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when they rent space at Lock»Store. While they
are deciding which storage unit to reat, the stafl
will highlight the anes located nearest the Efts

#0 8 1o make the moving of Hetms casier for the
wonmsen; arx] for secucity reasons, a8 some wWames
wernd 10 do the maving lute st night.

Fernale entreprensurs - whom Ms Ng said
sle i seeling a growing nunsber make use of self-
stursge Beilties 1o keep business costs low ~ ean
also ook forwarnd to some upeorsiag special deals.
She s “looking at sorse kind of package for this
group’”, she sakd, but dectined to elaborste 15 the
details are still being wocked out.

Asked why she felt women peeded special
Belp, sbe suid: “T'm not saying they need belp. If
['m awure they noed space, 1 just want to make
it casicr for thern so that they'll think of me first
becanse I've thought of their needs”

Ms Ng readily admitted thas she is a highly
driven person, dwe in large part %0 her childhood.
Fhors is a classic story of poor girl made good. Borm
into a “veally poor” family living in a Aumpung
and often “Fainting from bumger”, she slogged at
school to win scholarbips as a way of relieving

her parents” financial borden. At the end of her
two yeaes at top junioe cullege Hwa Chong, she
was ded u gor holasship to study at
an overseas university. However, Ms N decided
to reject the scholarskip because “1 coukdn't see
myself besng bonded for eight yean”™ and she
witsar't sure that her parents could pay for any

P not d by the scholarship during
the time oversess. She chose to enter National
University of Sie tor vend grograpdhy
philosophy and s bathan ob -
an MBA and then starting 4 career in the
property ndustry.

Ms Ng clearly thrives on challenges. Her
trnaround of the flagging Senshawang pal]

- then owned by Ang Oon Hue Pre Lid - foe
example, was *a good platforns for me”, It gained
Ber recognition in the property industry and
“peoved 1o mselt thas | coubd do the work”.

10 the self-storage Dusioess, Ms Ng |s Bacing
growing competition as Lock-Store’s peers have
similar idess about cashing in on land-scasce
again hit bulls oye? Watch this space. @

Builish about the prospects

of growth in demand for self-
storage facilities in Singapore,
Lock+Store CEO Helen Ng
expects company revenue to
surge by 20-25 per cent annually,
from $10 million currently.
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